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For over 10 years, Openness, Honesty and Cooperation have been the three guiding values 
of our behaviour and decisions on a day-to-day basis. These values are those of Norske 
Skogindustrier ASA, the Norwegian paper plant group which decided in 1990 to set up its first 
manufacturing outside Norway here in the Vosges. In 2003, Norske Skog signed the Global 
Compact initiated by the United Nations. It must be remembered that the Compact brings 
together corporations, workers and communities around ten universal principles grouped in 
four areas: human rights, labour, environment and anti-corruption.

In line with the values and commitments of the Group, at Norske Skog Golbey, we have 
decided to integrate not merely the principles of the Global Compact, but also the more 
general ones of Social Responsibility, which form the core of our vision: "A socially responsible 
company, European leader in the newsprint industry".

Responsibility	and	openness
Ever since our activity started 22 years ago, we have always been keen to take on our 
responsibilities in the areas of the environmental, labour, social and economic issues relating 
to Sustainable Development. More recently, we felt the need to set that culture out in a more 
formal framework, in order to raise its profile. The first report presented here thus provides 
more information about that organisational approach and our commitment to openness. It 
also presents the results and progress achieved already and our determination to pursue our 
efforts in a spirit of Continual Improvement. 
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Nine	concrete	commitments
In terms of concrete facts, we address the requirements 
of sustainable development through nine commitments. 
These were developed after a self-diagnosis on the basis of 
the standard ISO 26000, "Guidance on Social Responsibility". 

Governance	aimed	at	Adapting	and	Staying	
Ahead
The European market for newsprint, which is the market we 
serve, is under pressure. In the past five years, we have had 
to face a significant drop in consumption, essentially due to 
a change in the ways in which printed media are consumed. 
Further, the rise in the cost of raw materials and power has 
made it necessary for us to adapt, in order for our activity to 
continue.

The Continual Improvement approach we initiated several 
years ago is a valuable tool, helping us to constantly review 
and monitor what we do. More generally, we are convinced 
that our ability to innovate is crucial to the continued 
existence of our company, along with faithfulness to our 
vision of a socially responsible company; that is why we 
have decided to integrate Social Responsibility into our 
governance and reinforce dialogue with our stakeholders to 
drive innovation.

Against that background, now more than ever, we need to 
be able to rely on the commitment of our employees. That is 
why we are absolutely convinced that the skills of our staff 
and their working conditions and personal development 
are some of the key factors for success. That is the rationale 
for our HR strategy of "Putting the focus on people for more 
efficiency". We do so with the help of the four pillars of 
Responsibility, Autonomy, the Culture of Consequence and 
Entrepreneurship (RACE concept).

The impact of our activity on the environment is probably 
the area of sustainable development on which we have 
been working the hardest since the early years of our 
activity. Our goal in that respect is clear: we want to 
"minimise our impact on the environment by integrating 
that aspect in our day-to-day priorities and our long-term 
development" (introduction to our Environment Policy). 

We are also convinced that reinforcing the economic 
and social dynamic of our home territory will enable us 
to guarantee the sustainability of our activity. That is the 
purpose of the Local Industrial Ecology approach we 
initiated five years ago, and which will help federate a 
certain number of local players, in industry, institutions or 
the world of research. The approach is organised around 
three areas for future development: 

•  eco-materials

•  green chemistry

•  circular economy 

Our involvement in the life of the community is not 
however limited to an economic contribution alone; for 
several years, we have been involved in a dynamic of 
partnership with a number of local entities (institutions, 
voluntary organisations, private initiatives) working in the 
areas of social development and education. For example, we 
are among the founding members of the FACE* Vosges club, 
which was set up in early 2014 with the aim of bringing 
companies to contribute to the social and occupational 
rehabilitation of populations in difficulty, in collaboration 
with the local bodies who work in the field.

(*"Fondation Agir Contre l’Exclusion").

This document sets out the details of our commitments to 
the four areas of Sustainable Development, and I would 
like to stress how proud I am of leading a company that 
has put responsibility at the very heart of its governance 
system; I am just as proud to be able to rely on committed 
employees, who will work together to promote a common 
Vision for the future of our company and our community.
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NORSKE	SKOG	GOLBEY	
Facts	and	figures

adapting and staying ahead

•  Major player in the global market for printing paper  
(newsprint and magazine paper).

•  Founded in 1962 by Norwegian forest owners

•  Eight production facilities in six countries: Norway, France, 
Germany, Austria, Australia, New Zealand.

•  Seven regional sales centres; sales in 85 countries
•  3,300 employees
•  Production: 3 million tonnes
•  Turnover in 2013: € 1.7 billion
• Values: Openness, Honesty, Cooperation

Subsidiary	of	the	Norwegian	group	Norske	Skogindustrier	ASA
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The	largest	newsprint	production	facility	in		
Western	Europe
•  Production started in January 1992

•  Total investment: € 803 million

•  Area of the facility: 70 hectares

•  Production capacity: 600,000 tonnes

•  Product: newsprint for offset coldest and heatset printing – 36 to 48.8 gsm

•  Turnover: € 300 million

•  Number of employees: 402

Organisation	in	business	units
In 2007, the production units of the Norske Skog group have become business units, and have 
thus integrated the activities of sales, in relation with the existing sales network. The move has 
given us greater autonomy in our strategic choices and our daily decisions and actions.

Organisation	into	5	departments

KEY HUMAN RESOURCES 
FIGURES (2013 data) 

Total workforce: 402, of which 
Men: 85.6 % 

Women: 14.4 % 
Operators: 40.5 % 

Employees & supervisors: 39.8 % 
Managers: 19.7% (of which 

24.1% are women) 
Average age: 46 years 

Average seniority: 17.21 years 
Absenteeism (sickness): 3.15 %

General
Management

Purchasing
& Logistics

Department

Strategy 
& Finance 

Department

Industrial
Department

Sales
Department
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A	structured	model	of	governance
Vision

(see page 7)

Four	keystones
Our governance is organised around four keystones, which form the basis for the application of our strategy:

Working together to guarantee the health 
and safety of all those who work in our facility

Reducing costs and maintaining  
high productivity

Increasing  
revenue

Putting the focus on people  
for more efficiency

A	Strategy

Our strategy for 2013-2015 covers ten areas, including: seven Specific Areas for increasing revenue and reducing costs, and

three	Transverse	Strategic	Areas:

CONTINUAL IMPROVEMENT PROGRAMME 
The goal of this programme, initiated in 2006, is to 

secure the involvement of each employee and their 
contribution to overall efficiency.

RACE
Based on the three group values of Honesty,  

Openness and Cooperation, the RACE concept  
promotes Responsibility, Autonomy,  

Culture of Consequence and Entrepreneurship.

CSR (Corporate Social Responsibility)
We have decided to integrate our impact  

on the four areas of Sustainable Development  
into our Vision and our company strategy.

adapting and staying ahead
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A socialy  
responsible  
company,  

european leader  
in the newsprint 

industry
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Raw	materials:	preserving	natural	resources
70% RECOVERED PAPER
• Source: 95% France
• 85% from selective collection by 25 million private sorters
• 15% from industrial circuits (printing residues, unsold publications)
• Sorts: newspapers, magazines, advertising
• Average annual consumption: 500,000 tonnes

 30 % WOOD
• 100% thinning logs and sawmill residues from reasonably managed forests
• Average procurement radius: 140 km (95% from the north-eastern quarter of France)
• Species: fir and spruce
•  Average annual consumption: 215,000 tonnes (dry) for pulp manufacturing,  

90,000 tonnes (dry) for power
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Markets:	an	ideal	location	at	the	crossroads	of	Europe
• Sales in Europe: 90 %
• Export: 80 %
• Main markets: Germany, Italy, France, Switzerland, Spain, Czech Republic and Hungary
• End uses: newspapers, supplements, guides, advertising brochures, magazines
•  Customers: 

- Publishers of daily newspapers and magazines 
- Retailing chains 
- Advertising agencies 
- Mail-order companies
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Methodology
The commitments set out opposite are derived from an analysis carried out on a self-diagnosis basis 
by a group of fifteen company managers assisted by the firm Sustainway, expert in Sustainable 
Development.

Based on the areas of action contained in the standard ISO 26000, work on our impacts, business 
practices and stakeholders made it possible, in a first stage, to prioritise the steps to be taken. In that 
exercise, we decided to not directly consult our stakeholders, in order to keep the first stage simple. 
However, we did estimate their viewpoint, with objectivity and impartiality.

The work group then extended its work to suggest to the Executive Committee a list of ten Social 
Responsibility commitments, which has been approved and integrated in our strategy for 2013-
2015.

In a second stage, these commitments were submitted to a wide selection of our internal and 
external stakeholders in the form of interviews carried out on our behalf by a third party, the firm 
Tennaxia, expert in SR reporting support. Overall, the comments collected bore out the relevance 
of our commitments in respect of the expectations of our stakeholders. However, for greater clarity, 
we decided to modify the title of some of them and merge two commitments into one. The nine 
commitments presented in this report are the results of that process.

Each commitment is accompanied by one or more key practices (KPs), which are the business 
practices that need to be developed to achieve the commitment.

OUR	COMMITMENTS	
RESPONSIBLE	GOVERNANCE
•  Taking account of our social impacts in the governance and 

management of the company

EMPLOYEE	RELATIONS:	being	a	responsible	employer
•  Developing autonomy and responsibility in the company
•  Developing the employability of each employee

ENVIRONMENT:	reconciling	industrial	efficiency	with	
environment	protection
•  Reducing our carbon footprint
•  Preferring reduction at source, reuse, recycling and repurposing of waste 
•  Promoting the local co-development of new streams for eco-materials 

and circular economy

SOCIAL:	reinforcing	our	competitiveness	and	creating	
shared	value
•  Making our activity part of a dynamic for the social and economic 

prosperity of the local area
•  Integrating Social Responsibility in the choice and tracking of suppliers
•  Offering products and services that are socially and environmentally 

responsible

OUR	COMMITMENTS		
IN	FAVOUR	OF	SUSTAINABLE		
DEVELOPMENT:
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Integrating Social Responsibility into 
the governance of an organisation is 
indispensable for the effective internal 
deployment of the approach. It makes it 
possible to concretely and operationally 
apply the needs of Sustainable Development 
to management and to decision-making 
processes. That is why we have taken on  
a first commitment in that area:
Taking account of our social impacts in 
the governance and management of the 
company

	
Responsible Governance
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In order to address our commitment and gradually deploy our 
Social Responsibility approach throughout all our activities, we 
have identified three key practices that must be adopted on a 
day-to-day basis:

•  Key practice 1:  
Applying our Social Responsibility framework to our various 
activities

•  Key practice 2:  
Promoting the principles and practices of SR

•  Key practice 3:  
Initiating dialogue with our stakeholders 

Governance	is	at	the	heart	of	the	seven	core	subjects	listed	in	ISO	26000

INTERDEPENDANCE

HOLISTIC APPROACH

ORGA
NISA
TION

6.8
Community
involvement

and development

6.3
Human rights

6.4
Labour

practices

6.6
Fair 

operating 
practices

6.7
Consumer

issues

6.2 ORGANIZATION

6.5
The 

environment

G O V ER N A NCE
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Key	practice	1:	Applying	our	SR	
framework	to	our	various	activities
•	Steering	committee
Testimonial from Martine Bortolotti, Social Responsibility 
Manager:
"Very soon after our Social Responsibility commitments were 
defined, we felt the need to steer the action for the approach. 
A Steering Committee (SR Steering Committee) was thus put 
in place. Its task is to ensure the effective and operational 
deployment of our SR commitments through the company.
To that end, I am accompanied by eight people, from the four 
departments of the company and all hierarchical levels. That 
diversity fosters high-quality debates and makes the approach 
more meaningful. The SR Steering Committee meets every 
quarter to prepare and monitor the deployment actions. 
Whenever necessary, I liaise with the Executive Committee 
to present the orientations recommended by the SR Steering 
Committee."
Main actions decided and monitored by the SR Steering 
Committee since 2013:
• SR awareness of employees
•  Support for organising the approach and preparing the first 

SR report
• Quarterly SR actions
• Setting up of an annual SR trophy

•		Internal	deployment:	promoting	employee	
awareness

The approach is meant to be shared by the whole 
organisation, and not just senior management or a small 
group of managers. That is why particular efforts have been 
made to inform the personnel of Norske Skog Golbey and 
heighten their awareness, including during the stage of 
preparation of the SR framework by the dedicated workgroup 
(15 managers): a participative forum with some sixty people 
was organised, along with several information meetings.

Later on, the SR Steering Committee approved the need 
to make all the employees of Norske Skog Golbey aware 
of Sustainable Development and of our efforts and our 
commitment to SR. Seven four-hour sessions were thus 
organised in 2013 for that purpose, reaching approximately 
110 employees with daytime working hours, mainly from the 
support departments.

In 2014, the ambition was to train the remainder of the staff, 
including production personnel and people working in 
shifts (3x8 continuous shifts). The training has been prepared 
and given by managers from the SR workgroup. It included 
collaborative thinking that leads to agreement on several 
action recommendations in line with our SR commitments, 
forming a true ‘goldmine’ for the deployment to follow.

TAKING	ACCOUNT	OF	OUR	SOCIAL	IMPACTS	
IN	THE	GOVERNANCE	AND	MANAGEMENT	OF	THE	COMPANY
COMMITMENT
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•	Visual	communication
A special pictogram is associated with our SR work, symbolising the four 
areas of sustainable development:

Labour

Business
Social

Environment

This pictogram are associated with all the messages related to our SR work 
on the company’s Intranet. In 2013, 11 articles relating to the programme 
were thus put online, keeping the various steps of deployment and the 
related action regularly in the mind of users.

	

Outlook
We are thinking of including SR as an 

assessment criterion of managers’ Performance 
Agreements, and in the variable part of senior 

management from 2015. 
The specific modalities remain to be 

defined.

Diminuer notre empreinte carbone  
PC	  :	  Prendre	  en	  compte	  sa	  contribu3on	  sur	  l’empreinte	  carbone	  et	  agir	  pour	  la	  minimiser	  

	  

Engagements RSE et Pratiques Clés (PC) de Norske Skog Golbey 

Bonnes	  pra*ques	  existantes	   Ac*ons	  d’améliora*ons	  possibles	  
•  Eteindre	  les	  lumières.	  
•  Ac*ons	  sur	  air	  comprimé	  (pression	  et	  fuites).	  
•  Suivi	  de	  la	  consomma*on	  énergé*que.	  
•  Comité	  EMS.	  
•  U*lisa*on	  de	  la	  biomasse.	  
•  Forma*on	  d’un	  acheteur	  PR	  sur	  le	  calcul	  de	  

l’empreinte	  carbone	  
•  U*lisa*on	  du	  rail	  /	  Valorail	  

•  Développer	  le	  covoiturage.	  
•  Remplacer	  le	  gaz	  par	  du	  biogaz.	  
•  Travailler	  avec	  des	  fournisseur	  locaux.	  
•  Installer	  des	  bornes	  de	  rechargement	  pour	  véhicule	  

électrique	  sur	  le	  parking.	  
•  Développer	  l’éco	  conduite.	  
•  Mise	  en	  place	  de	  panneaux	  photovoltaïques.	  
•  Renforcer	  l’op*misa*on	  des	  flux	  logis*ques.	  
•  Eclairage	  extérieur	  sur	  le	  site	  à	  réduire.	  
•  Con*nuer	  à	  développer	  NSPS	  sur	  les	  chaudières	  

«	  Gaz	  »	  (conduite	  des	  chaudières).	  
•  Regrouper	  les	  travaux	  pour	  éviter	  la	  mul*plica*on	  

des	  déplacements.	  

Example of record produced during a collaborative thinking session

Testimonial of Eric Dieudonné,  
Site Maintenance employee

"I was one of the first to take the training course. I was already naturally aware of all these 
aspects, for example those relating to the environment and employee relations (I was a 
long-standing member of the Works Council), but that was only ‘intuitive’, so to speak... 
The training brought home to me the extent of the potential positive or negative impacts 
of our activity, and the variety of stakeholders.
In my opinion, the knowledge of SR issues of people in the plant is not the same, nor 
is their involvement; that is why training is a good way to make all of them aware of 
the importance these issues have for us, employees, for the community at large, the 
environment etc. The participative nature of the training gets the trainees’ involvement, 
and helps make the effort your own, which is very good."

NSG commitments and key practices

Reduce our carbon footprint
KP: take account of one’s contribution on our carbon footprint and take actions to reduce it

Existing good practices 
•  Turn off the lights
•  Actions on compressed air (pressure and leakages)
•  Monitoring of the energy consumption
•  Energy Management System Committee
•  Use of biomasse
•  Training of a recovered paper purchaser on the calculation of 

the carbon footpring
•  Use of rail transport

•  Develop car sharing
•  Replace gas by biogas
•  Work with local suppliers
•  Put in recharging devices for electric cars on the parking place
•  Develop eco-driving
•  Put in photo-voltaic panels
•  Reinforce the optimization of logistic flows
•  Reduce outdoor lighting on the site
•  Continue to develop lean management on the operation  

of the gas boilers

Possible improvement actions
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Key	practice	2:	Promoting	the	principles	and	
practices	of	Social	Responsibility
•	Internal	promotion

Every quarter since the end of 2013, the four departments are asked to 
inform other company employees of at least one concrete action put in place 
by their staff, to achieve our SR commitments and key practices.
The information is posted on Visual Management boards, which are 
distributed throughout the company and are used by managers to present 
information about the action and results of the business unit and their 
respective departments to their people every month.
The aim is primarily that of helping our staff to become aware of our good 
practices and making those practices known throughout the organisation.

	

Outlook
The SR Steering committee has decided to put in place 

an SR trophy in 2015 to reward the best action out of all the 
actions communicated since the end of 2013. The trophy will be 

made by the sheltered workshop* Evasion based not far from 
the mill and the prize will be a charity gift for the beneficiary, 

a local voluntary organisation, chosen by the winner 
(* organisation employing people with 

disabilities).

•	External	promotion
As indicated further in this report, we also want to promote our efforts and 
practices for SR with our external stakeholders, particularly our suppliers, 
customers, local authorities etc. In September 2013, a customer seminar was 
organised in the facility with SR as its subject.
Since the end of 2013, we are regularly asked to describe our approach in 
different forums, such as fairs and seminars on Sustainable Development/
Industrial Ecology, engineering schools, chambers of commerce, consulting 
firms etc.

Key	practice	3:	Initiating	dialogue	with	our	stakeholders
We believe dialogue with stakeholders holds the key, as the credibility of the approach hinges on the 
stakeholders. 

•	Interviews	with	stakeholders
The first job was to identify and map our stakeholders, in relation with our impacts on Sustainable 
Development and then the commitments made with the self-diagnosis. After that, we decided to ask their 
opinion on the relevance of those commitments in respect of their expectations.
The table below provides a list of the stakeholders interviewed on the subject by Tennaxia.

Categories of 
stakeholders

Number 
of persons 

interviewed

Nature of interactions 
and areas

Identification of 
stakeholders

NSG personnel 24 Health & Safety, Employability, 
State of mind

24 persons from the various 
departments and different 

hierarchical levels

Local institutions 5 Employment, local 
attractiveness, regulations

Municipality of Epinal, CCI 88
CG 88, DREAL, DIRECCTE

Suppliers & 
subcontractors 5 Purchasing, Safety, Social 

Responsibility processes
MGE, SOMMIN, EON,  

Forêts et Bois de l’Est, SMD Vosges

Local stakeholders 4
Employment, integration, youth 
training, local community and 
environmental organisations

A member of the local 
community, Vosges Ecologie 

Paper industry apprentices centre 
Sheltered workshop

Employee 
representatives/

Occupational 
medical officer

3 Health and Safety, Employability

Secretary of Works Council 
Secretary of the Health & 

Safety and Working Conditions 
Committee 

Occupational medical officer

Customers/
advertisers/readers 3

Product and process 
information, approvals, 

certifications

Lagardère Active, 
 Gutenberg on line, 

Responsable DD Crédit Agricole
R&D partners 1 Innovation Pôle Fibre

Green Valley 
partner 1

Employment, local 
attractiveness, economic 

development
Pavatex
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OVERALL RELEVANCE MATRIX
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Each person interviewed gave their opinion 
about the importance, clarity and impact for 
NSG of all the commitments. The overall result 
shows that the opinions were very consistent, 
with a few variations depending on the 
stakeholders, their centres of interest and their 
expectations of Norske Skog Golbey.
On the whole, the relevance matrix placed all 
the commitments in the upper right frame, 
which gave us positive feedback about the 

relevance of our commitments.

The comments from stakeholders about the 
clarity of some commitments made us review 
how they were phrased, without however 
modifying their meaning. Besides, a specific 
commitment relating to the reduction of 
greenhouse gases was grouped with the 
commitment to reduce our carbon footprint, for 
the sake of simplification.

1   Taking account of our social impacts in the 
governance and management of the company

2   Developing autonomy and responsibility in the 
company

3  Developing the employability of each employee

4   Reducing our carbon footprint

5   Preferring reduction at source, reuse, recycling 
and repurposing of waste 

6   Promoting the local co-development of new 
streams in the areas of eco-materials and circular 
economy

7   Making our activity part of a dynamic for the 
social and economic prosperity of the local area

8   Integrating Social Responsibility in the choice and 
tracking of suppliers

9   Offering products and services that are socially 
and environmentally responsible

	

Outlook
Most of the interviewees were interested in continuing the 

exchange of views with NSG. That is why we are thinking of setting up 
a Stakeholders’ Committee in a second phase; the Committee would 

meet regularly and make contributions to our actions, in a joint 
construction approach. At a first meeting, we could ask the 

Committee to assess this report.  
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A company with a sense of 
its Social Responsibility must 
first of all be exemplary in its 
responsibility as an employer 
towards its employees, who are 
stakeholders with a direct interest 
in the labour practices of the 
company.

Employee	relations	
Being a responsible employer
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In any company, and particularly in heavy industry, the first responsibility of an employer is to 
keep its employees safe and in good health: that is indeed our first priority, and the postulate 
that introduces our Health & Safety policy reads as follows: "No task is so urgent, and no job so 
important, that it cannot be done safely".
That policy, steered by the QHSE* Department, is deployed throughout the company and 
involves all employees and their managers, in order to "Together guarantee the health and 
safety of all the employees of our facility", which is one of the four keystones.
*Quality, Hygiene, Safety and Environment

 
Another keystone, "Putting the focus on people for more efficiency",  is the main concern of our 
Human Resources policy, steered by our HR Department.
"Putting the focus on people for more efficiency" means:
•  Recognising that the qualities of the women and men in our BU are its greatest assets.
•  Creating a balanced relationship: being responsive, giving more autonomy, meaning and 

skills so as to secure strong commitment in return, in order to drive individual and collective 
performance.

•  Protecting the rights of all the people of the company, while making sure they discharge their 
duties.

The HR strategy applied for implementing that keystone may be summarised as follows:

meaning + skills = commitment
Concretely, a 2013-2015 HR activities plan grouping 35 actions has been built and is being 
deployed throughout the company.

In order to be a responsible employer, we have taken on two commitments:
•   Developing autonomy and responsibility in the company. That commitment takes the 

form of two key practices in different areas, including that of Health and Safety.
•  Developing the employability of each employee in order to enable each employee to 

control their own future.
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In 2011, the Norske Skog group put in place a new 
operational model with the objective of increasing the 
autonomy of each Business Unit. That new model, named 
RACE, is supported by three pillars that describe the 
expected behaviour:
•  Responsibility and Autonomy
•  Culture of consequence
• Entrepreneurship
Norske Skog Golbey has applied that new model to its own 
culture: it is the first key practice implemented, with the 
ambition of developing a positive state of mind, which can 
foster employee motivation and development. That wish 
is particularly reflected in the setting up of a recognition 
system that is visible and accepted by all, and makes up the 
second key practice associated with that commitment.
These practices are applied through our HR policy of course, 
but also through our Health and Safety policy and the 
Continual Improvement approach.

Human	Resources	Policy
In 2011, an agreement relating to workplace equality 
between the sexes was signed with the unions. Four 
areas of action were selected: training, promotion, 
effective remuneration and work/life balance. In 2013, 
the conclusions of the progress report were positive: 
improvements had been found and the company was 
encouraged to pursue its efforts.
A well-suited management mode is crucial for the 
development of the autonomy and responsibility of 
employees: 14% of managers underwent training in 
delegation in 2013.
Each employee has an annual individual interview with their 
line manager. In 2013, 91.6% of the interviews were carried 
out. They offer an opportunity for each employee to state 
their view, with an evaluation system that takes account 
of know-how and also behaviour (personal commitment, 
involvement). 
Besides, particular attention is paid on the Intranet of the 

company to commend employees. Thus, in 2013, 15 articles 
commending a person or a group were posted using that 
tool.
Several actions of 2013 may also be mentioned, aimed 
at fostering a spirit of conviviality and federating the 
employees within the company. For example: 
-  the setting up of wellbeing coaching (muscle 

reinforcement and jogging) intended for all employees 
who are interested

-  participation in the operation "I like my company" with 
different events between departments (shared meals, 
cross discovery of departments etc.).

	

Outlook
In 2014, internal training on management  

leadership has started, accompanied by another course  
on the manager’s portfolio, relating to responsiveness, 

benevolence, autonomy  
and recognition.

DEVELOPING	AUTONOMY	AND	RESPONSIBILITY	
IN	THE	COMPANY
COMMITMENT
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Health	and	Safety	Policy
Nobody could deny that our activity involves risk, because 
of the machinery and equipment we use. As stated in our 
safety policy, all members of the management agree that 
every employee must enjoy working conditions that protect 
their health and safety. That is our number one priority.

The safety policy, steered by the QHSE department, 
is applied in the form of a participative effort with all 
employees, their managers and the Health & Safety and 
Working Conditions Committee. The general principle is 
based on the implementation of preventive action to make 
staff more aware and more responsible in risky situations.

To that end, several tools and resources are used, which 
include the following:

•  Risk analyses demonstrating the desire to pause before 
starting a job and study the resources in terms of the 
planning of tasks before they are performed.

•  Behaviour audits aimed at initiating discussion about 
deliberate or involuntary risk-taking.

•  The autonomy of teams to propose and implement 
quarterly initiatives to improve their safety.

•  Safety correspondents in the field, whose job is to act 
as relays between the management and the teams or 
between teams and the QHSE department, and who have 
the information required for their tasks.

•  The annual action plan defining the priority safety action, 
devised along with the Health & Safety and Working 
Conditions Committee.

FEW KEY FIGURES 2013:

• Frequency rate*:

• NSG: 1.34  
(0 if adapted stations  

are taken into account).  
Paper and board manufacturing 

industry 20.6  
(2011 figure, source: CNAM-TS)

• Seriousness rate*:  NSG: 0.07  
Paper and board manufacturing 

industry 1.3  
(2011 figure, source: CNAM-TS)

• Taking into account of disability: 
Three workstations have been 

adapted internally by the areas 
concerned for persons who have 

reported disabilities

• 4728 hours of safety-related 
training 

• Budget allocated for all safety 
improvement action: € 436,575. 

*  Frequency rate: number of injuries with time off work above 
one day that have occurred in a twelve-month period per 
million hours of work.

*  Seriousness rate: number of days off work per thousand hours 
worked during a period, often annual.
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Information about safety results and actions is displayed 
every month on the Visual Management boards spread 
throughout the company. It is commented by each 
manager for their team and is used every month to 
highlight commendable actions taken by employees or 
groups of employees.
Every year, an internal panel of judges examines all the 
commendable actions taken and awards Safety Trophies 
with a small reward.
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Trophée Sécurité 
Année 2012

Diplôme remis à : Rémi Duchaine 

Deux actions de suppression de risques de chute et d’amélioration de l’ergonomie

 Le Titulaire Golbey, le 6 décembre 2013 Le Président

  

 Rémi Duchaine  
Yves Bailly

Continual	Improvement:		
Kaizen	projects
Since 2010, a Lean Management approach is deployed 
by NSG in the form of Kaizen projects: over several days, 
employees take part in a multidisciplinary workgroup with 
the task of reducing costs and optimising the performance 
of their workshop. The principle is to develop new working 
methods, and also a new state of mind during these days, 
when employees from different hierarchical levels with a 
variety of skills work in close collaboration.

Every year, trophies are given to the most deserving persons 
and groups, following a selection by an internal panel of 
judges.

One	example	of	good		
practices	is	the	suggestion		
to	adapt	workstations		
following	work	injuries

That consists in providing a desk with IT 

equipment for occasional administrative 

work. 100% of the persons who were 

removed from the site following an 

injury in 2013 have accepted an adapted 

workstation. That effort demonstrates 

a positive spirit related to a feeling of 

belonging to the company. It was made 

possible by the limited seriousness of 

the injuries, compatible with workstation 

adaptations.
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A FEW KEY FIGURES SINCE 2010:

• 55 Kaizen projects implemented since 2010

• 253 persons trained in Lean Management, with 
participation in at least one project

• In 2013: 66 new employees were trained.

Example of area of work: a workshop steering system aimed at developing the autonomy of 
teams was developed on the occasion of a Kaizen project. The work resulted in the installation 
of boards that are used by the management to share information, organise workshops and 
manage the ideas submitted by employees.

Gold	Trophy	of	ATIP*	in	2012
A project combining Safety and Continual Improvement was carried out over 
a five-month period, leading to a sharp decrease in risks relating to the felt 
change operation on paper machine 2. The project was presented on the 
occasion of the ATIP* conference of 2012, and won the Gold Trophy.
*ATIP: Association Technique de l’Industrie Papetière (French paper industry body)

Testimonial of Bruno Tapin, Process Engineer
The reactivation of Continual Improvement within the plant three years ago has enabled 
us to really make the philosophy of the approach our own, and also its methods and 
tools. Today, it is obvious that Continual Improvement has become a natural pillar of the 
working of our factory: for instance, as soon as problem occurs or areas for improvement 
are identified, operators say: "We must start a project!" For my part, I have already taken 
part in many projects, and every time, I am amazed by the wealth of the contributions 
people make. The largest challenge, in fact, is that once a project is closed off, there is a risk 
of losing the good practices over time... That is why we lay a lot of emphasis on post-project 
work, with the performance of monitoring audits, which alone can ensure that the changes 
are maintained.
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Norske Skog Golbey wants to develop the following 
key practice for its employees: learning, developing 
one’s skills and securing recognition of experience. 
It is crucial for all employees to be able to guarantee 
employability throughout their career for internal 
development or with other employers if the need or 
opportunity arises.

Training	policy
Training may be of two types, depending on the 
purpose:
• adaptation to the post
• skills development
Internal training manuals are available on the Intranet 
and are periodically revised by the employees 
themselves along with their supervisors. 
At the annual interviews with line managers, 
employees’ training needs are discussed, as are their 
wishes to use their personal training entitlements* or 
secure recognition of experience**. These needs are 
grouped by the Human Resources department in a 
Training Plan discussed by the Training Commission.
To date, 25 employees have secured recognition 
of experience to develop their skills and thus their 
employability.

* Entitlement to training of individual employees

** Recognition of skills acquired through experience

Employment	policy
A study of the age pyramid shows that a third of the 
employees are aged above 50 and 12% are above 
55, with the average age standing at 46 years. That 
means future retirements should be anticipated, by 
organising the transfer of skills required ahead of time. 
For that purpose, we prefer the employment of young 
workers with apprenticeship contracts, who are always 
accompanied by a tutor who is an expert in the trade 
to transmit.
All the measures planned were to be consolidated in 
2014 through a Provisional Employment and Skills 
Management agreement aimed at preparing and 
anticipating the future of the company.
In 2013, Norske Skog Golbey signed an inter-
generational agreement in which the company 
committed itself:
•  to support the employment of persons below the 

age of 26, with the goal of 30% indefinite term 
contracts by 2016, mainly via the apprenticeship 
route or that of professional qualification

•  to support the continued employment of persons 
aged above 55

Besides, the agreement sets out a few modalities for 
improving the conditions in which apprentices and 
trainees are received (particularly a contribution to 
housing and travel costs).
In 2013, five persons below the age of 25 were hired.

KEY FIGURES OF 2013:
• Number of hours of training: 

9,432
• Number of employees who 

have had their experience 
recognised**, received qualifying 
training or developed their skills: 

82
• 11 work and study contracts 

signed
• 22 trainees received

MODEX project  
(shipment modernisation)
In 2012, the decision was made to automate 
certain finished product storage operations, 
leading to the loss of 20 posts. The Management 
of Norske Skog Golbey agreed that no employee 
would be dismissed. A company agreement was 
signed to put in place a system for autonomous 
voluntary employability. The agreement was 
aimed at relocating the persons concerned by 
means of internal or external mobility. Several 
measures were thus defined, helping to achieve 
the set objective.

DEVELOPING	THE	EMPLOYABILITY	
OF	EACH	EMPLOYEE
COMMITMENT
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This image is extracted from the magazine 
published on the occasion of the company’s 
20th anniversary celebrations in 2012.
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EMPLOYEE	INDICATORS	2013
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As indicated in our environmental policy: "We are aware that our activity can have  
an impact on the environment. Our objective is to minimise that impact by integrating  
the issue into our daily priorities and our long-term development."
That principle applies to different environmental issues:
• control over our water and air emissions
• reduction of our carbon footprint
• waste management
•  conservation of natural resources by developing eco-materials in a circular  

economy system
The NSG facility has ISO 14001 certification, and devotes significant efforts for awareness, 
training and investment to prevent environmental hazards.

KEY FIGURES 2013
• 250 employees trained  

in environmental subjects

• 12 articles on the Intranet

• € 812,592 devoted  
to the environment

Environment:	
reconciling	industrial	efficiency	
with	environment	protection
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Norske Skog Golbey is a listed facility regarding environment 
protection, and is required to comply with the emission limits 
stated in the operating permit issued by the prefecture.
No environmental incident with an impact outside the site has 
occurred since the facility was first started up.

FOCUS	ON	WATER
Papermaking requires the use of large quantities of water. 
The water used by NSG is abstracted from a gravel pit. After 
use for our manufacturing processes, it is treated in our water 
treatment plant and then discharged into the river Moselle. 
81% of the water abstracted is thus given back to the natural 
environment. In order to limit the abstracted quantities, 
approximately 30% of the output from the water treatment 

plant is reintroduced into the plant circuit.
The quality of the discharge is continuously monitored by inline 
sensors, and by daily inspections by our laboratory analysts. 
Approved outside bodies test supplementary parameters and 
validate the conformity of our internal inspections.
In spite of the increasing stringency of emission limits, 83% of 
the limits applicable are complied with on average every year. 
For example, the residual phosphorous in our effluents showed 
a slight overrun in 2013 (23 kg/day on average, while the limit 
is 21 kg/day), and the temperature of the effluents is a bit too 
high in the summer months. An action plan was implemented 
to reduce phosphorous emissions and compliance was again 
achieved in the first half of 2014. 

Besides, it must be noted that a few limits per tonne of paper 
produced are sometimes hard to meet, because the produced 
paper tonnage is lower than that provided in our operating 
permit. That is true for example for the volume of effluent 
discharged: the value in m3/day is compliant, but that in m3/
tonne is slightly above the limit (in 2013: 9.4 m3/day, while the 
limit was 9.0 m3/day). This issue is being discussed with our 
supervisory authority (DREAL).
Every year, a laboratory takes biological samples from 
the Moselle river in the spring and autumn, upstream and 
downstream from our discharge point. Analyses are then used 
to calculate a Standardised Overall Biological Index which 
represents in a way the overall score of the biological quality of 
the ecosystem. The monitoring, which has been in place since 
1991, shows the absence of impact of our emissions on the 
quality of the Moselle.
(see charts on following page)

FOCUS	ON	AIR
Atmospheric discharge from our boilers is continuously 
monitored by inline sensors. 
Additionally, approved outside bodies carry out measurements 
and take samples once every quarter to make sure that the 
fumes we produce comply with the discharge limits applicable.
Besides, measurement campaigns of heavy metals in plants are 
carried out once a year by a specialised approved laboratory 
to assess the impact of atmospheric fallout. No impact 
attributable to our atmospheric discharge has been found to 
date, and all the results comply with the health limits.

FOCUS	ON	BIODIVERSITY
In Lorraine, 51 plant species and 102 animal species are 
threatened and protected under the natural protection law. 
However, our site is not located in the immediate vicinity of 
listed or protected natural spaces. 

Gravel pit 
11,92 m3/t

Chemicals
0,02 m3/t

Recovered paper
0,06 m3/t

Process steam
0,95 m3/t

Wood
0,44 m3/t

Finished good
0,09 m3/t

Treatment plant rejects
9,63 m3/t

Steam from
cooling towers 

1,77 m3/t

Re-injection 
in the mill

2,5 m3/t (30 %)

Controlling	our	water	and	air	emissions
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QUALITY OF WATER OF THE MOSELLE RIVER
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The equipment we use for our industrial activity involves a 
significant consumption of energy:
•  electricity: with annual consumption of about 1 TWh, the 

facility is one of the industrial sites in France with heavy 
electricity needs.

•  gas, for steam production.
The second highest carbon emitting item, after energy, is that 
related to the freight transport necessary for our industrial 
activity.

Energy	footprint
Objectives:	
•  Reducing our carbon footprint by 30% between 2006 and 2020.
•  Reducing greenhouse gas emissions relating to gas 

consumption by 80% between 2006 and 2020.

In order to measure our progress and the effects of our action, 
our carbon footprint is assessed every two years using the 
ADEME method.

Actions	taken	since	2005
•  Co-generation: modification of our main boiler to produce 

steam for a turbine that generates electricity, operated by our 
partner Cofely.

•  Increase in the share of biomass in the fuel used for the 
main boiler, which has allowed a significant reduction of gas 
consumption in recent years. However, the year 2013 was 
far less efficient than 2012, with a temporary increase in CO2 
emissions: following operational problems, the biomass boiler 
had to be stopped several times and was periodically replaced 
by backup boilers powered by gas.

•  Opti’Watt: this ambitious programme initiated in 2013 and 
carried out over the first half of 2014 was aimed at deploying 
in the company culture and tools specific to optimise our 
energy efficiency. To that end, significant internal and external 
resources were mobilised, with a team of seven persons over 
six months.

Gas consumption
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FEW KEY FIGURES 2013:

• Reduction of carbon footprint 
by 20% between 2006 and 2013

• Reduction of gas 
consumption: 47% between 

2006 and 2013

• Fossil CO2 discharge: 31,408 
tonnes (quota allocation: 
177,237 tonnes) of which:

•  Gas: 21,448 tonnes

• Waste (plastics) from 
mechanical sorting of salvaged 

paper: 9,960 tonnes 

• 78% of thermal energy 
(steam) from non-fossil sources

• Green electricity produced 
by the co-generation turbine: 

68,249 MWh

REDUCING	OUR	CARBON	FOOTPRINTCOMMITMENT
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Logistics	footprint
Our activity generates extensive logistics flows, before 
production (procurement) and after production (deliveries).
The development of rail transport is an effective way of 
reducing the carbon footprint relating to freight, because 
the greenhouse gas emission factor of railways is much 
lower than road transport.
Since several years, approximately 50% of our finished 
products are carried by rail; that figure can vary somewhat 
depending on the changes in our customer portfolio and 
their location. In 2013, railway transport accounted for 
46.8 % of our shipments.
We also have the ambition of developing rail transport for 
procuring raw materials, mainly recovered paper. For that, 
NSG has developed an innovative and patented solution 
called VALORAIL with one of its logistics partners, for 
transporting recovered paper in bulk by rail, using mobile 
boxes intended for bi-modal use, which can be transferred 
from a road chassis to a flat wagon. It earned MGE, which 
is a partner and a transport provider from the Vosges, an 
Environmental Innovation Prize at the SITL logistics industry 
fair in 2012.

The system started with a first contract signed in 2011 for 
12,000 tonnes of recovered paper with the city of Rennes 
(Western France), in line with its own local climate and 
energy plan. In an opposite movement, containers loaded 
with reels go to the printer of Ouest France (Western 
France).
However, the ramping up of volumes is taking longer 
than expected due to financial and technical difficulties 
while setting up the required railway systems. Other local 
authorities such as those 
of Lyon have also turned 
to the Valorail system, but 
with only 31,000 tonnes of 
recovered paper delivered 
by rail in 2013 (or 6.5%), we 
were unable to fulfil our 
ambitious target of 100,000 
tonnes (20%). We will 
therefore pursue our efforts 
to promote alternative 
transport towards local 
authorities.

Carbon footprint items
CO2 equivalent tonnes

Energy
90 000

Freight
63 000

Input*
38 000

* wood, recovered paper, chemicals

Others:18 000
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Because of our activity, we are 
naturally part of a circular economy 
system, as we use the following raw 
materials:
•  recovered paper, essentially sourced 

from selective collection by French 
households 

•  by-products from sustainably 
managed forests

PREFERRING	REDUCTION	AT	SOURCE,	
REUSE,	RECYCLING	AND	REPURPOSING	OF	WASTE
COMMITMENT

Communities
Readers

Printers

Sorting	
centers

TransportTransport	
(50%	rail)
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Focus	on	ash
The largest volume of externally repurposed waste is 
made up of residues (ash and clinker) resulting from the 
incineration of our production waste (water treatment 
sludge, de-inking sludge, trituration waste). This is thus the 
ultimate waste from the site.

Rather than transferring the ash to a landfill, and in view 
of the volumes involved, it is imperative to both diversify 
and assure the continuity of repurposing streams. That is 
why Norske Skog Golbey has been devoting extensive R&D 
resources for several years, in order to innovate and put in 

place new outlets with the help of partners, in a logic of 
circular economy (for example, see below the example of 
Plasticendres page 35).

While these new outlets are being developed, ash is 
repurposed in conventional streams for their hydraulic 
properties (they react with water and harden):

•  cement/concrete

•  roadmaking techniques

•  rehabilitation of landfill fites

1%	of	the	waste	goes	to	landfill	(2,939	tonnes)
This includes different types of non-hazardous waste that 
is mixed or where there is as yet no identified repurposing 
stream. It could for instance include used fabric or felt used 
with paper machines.
Objective: further reducing the volume of landfilled waste 
by working with partners on the possible repurposing of 
certain targeted waste. The objective is clearly part of the 
terms of reference of the call for tenders of 2013 for the 
treatment of our waste.

Waste	repurposing
Our activity generates a certain quantity 
of waste, 99% of which are already 
repurposed:

•  either internally (power generation): 
water treatment sludge, de-inking sludge, 
bark, recovered paper trituration waste

•  or externally (mainly material 
repurposing): metal, cardboard etc.

Tools are provided to make it easier to sort 
waste internally: 

•  over twenty clearly identified skips are 
distributed over the facility to receive 
about a dozen different types of waste

•  the skip location plan is posted on the 
Intranet

•  employees, newly hired staff and outside 
contractors are made aware of the need 
for sorting waste

Recycling	and	repurposing (Average data)

RECYCLING

CO-IN
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Enlever Steam



35Social responsibility report 2013 - 2014

As stated above, Norske Skog Golbey wants to repurpose its 
waste and also the by-products of its activities, particularly 
wood by-products, in the form of eco-materials used in a 
circular economy. 
That is why we have adapted the following key practice:
Developing innovative solutions that are socially 
responsible and create value.
Within the organisation, a team of development engineers is 
devoted specially to the organisation and execution of R&D 
projects to put in place these innovative solutions.

KEY FIGURES - RESULTS 2013
• Time spent by the employees  

of NSG to develop new streams:  
800 hours.

• Amount devoted to R&D projects  
in the field:  
€ 111,300.

Different partners present in Lorraine contribute to that effort:
•  the Pôle Fibres Grand Est, which is an approved 

competitiveness cluster located in Epinal and specialised in 
the promotion of eco-materials and circular economy

•  CRITT (Regional centre for innovation and technology 
transfer) of the wood industry

•  ENSTIB (Engineering school specialised in wood technologies 
and industries)

•  Industrial partners

Initiatives	under	way
•  PLASTICENDRES: repurposing of ash for the plastics industry 

-  Marketed product: NorFill®.
   -  Patented jointly with a partner.
Project supported by the Lorraine region and the European Regional  
Development Fund

•  ECOLICEL: initiative of the Fibres competitiveness centre and the partner 
PolyBridge®, which aims at the emergence of a Wood-Molecules stream by 
innovating in the use of wood by-products for applications in the field of ‘green’ 
chemicals. The initiative has already led to the development of two projects in which 
Norske Skog Golbey is involved with industrial and university partners:

-  Le Bois Santé:  
- Use of wood by-products for healthcare and nutrition.  
- Consortium built around the company Harmonic Pharma. 
- Project funded by the Single Inter-departmental Fund. 
- Filing of a patent for a pharmaceutical application.

-  REVA COPPA (relates to the recovery and reuse of phenol compounds from 
papermaking effluent): 
- Reuse of molecules from papermaking effluent in the field of aromas 
  (cosmetics or food industry).

   -  Consortium founded in 2013 in partnership with a global leader of aromatic 
   ingredients (DRT).

   - Financed by ADEME BIP.

CO-DEVELOPMENT	OF	NEW	STREAMS
FOR	ECO-MATERIALS	AND	CIRCULAR	ECONOMY
COMMITMENT
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We have decided to base some of the development of our competitiveness on 
the creation of shared value in our region of location:
•  firstly, economic value, by setting up an industrial ecology approach around 

the Green Valley cluster
•  social value also, through our involvement in various events and voluntary 

organisations.

To boost the dynamic of that movement of Social Responsibility, we actively 
promote it to our stakeholders by making them aware of our SR commitments. 
For example, we give our suppliers incentives and assistance for developing 
their own responsible practices. That is why we are gradually integrating SR as a 
criterion in the assessment and choice of our suppliers.

Lastly, we continue to be aware of our duty to be responsible and open about 
our own practices and the products and services we market. 

SOCIAL:
Reinforcing	our	competitiveness	
and	creating	shared value
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Economy:	Green	Valley
The Green Valley cluster secured approval from the national 
planning and development authorities in 2010 and is a 
concrete application of the principles of industrial ecology, 
which stands apart because of its form, for it serves local 
economic development. The approach is reflected in the 
joint efforts of the mixed-economy society of Epinal-Golbey, 
private companies and our own paper mill, who founded a 
co-development company responsible for coordinating and 
developing the approach (ECODEV).

The shared objective is to create new industrial activities in 
the field of eco-materials, by fostering synergies between 
Norske Skog Golbey and future industrial undertakings.

The whole approach relies on the pooling assets, material 
flows and energy relating to papermaking, to boost the 
competitiveness of new industrial players. Work will 
continue through the development of an "Ecopark" near 
the site and by increasing the energy production capacity 
of the site.

In November 2014, on the occasion of the first time we took part in the 
Enterprise and Environment Prizes organised by the Ministry for the 
Environment, Sustainable Development and Energy in partnership with 
ADEME, we were extremely proud to receive the First Prize in the Circular 
Economy category thanks to the Green Valley concept. The prize was officially 
awarded to us at the Pollutec fair in Lyon in December 2014.

MAKING	OUR	ACTIVITY	PART	OF	A	DYNAMIC	
FOR	THE	SOCIAL	AND	ECONOMIC	PROSPERITY	OF	THE	LOCAL	AREA
COMMITMENT

WOOD

RECOVERED PAPER

STEAM

SALE OF 
THE LAND

RENTING 
OF THE AREA

SERVICES 
(guardhouse, 
waster water 

treatment, truck 
weighing…)

SERVICES 
(guardhouse, 
maintenance, 

infrastructures…)
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NRGaïa
NrGaïa was the first company to set up operations on the 
site of the paper mill in 2009. It produced cellulose wool, 
which bio-sourced insulating material represented an 
emerging market, and was able to leverage the purchasing 
power of the paper mill for procuring its own raw materials, 
recovered papers, and also different services and utilities 
(maintenance, logistics etc.). The launch of NrGaïa led to 
the creation of 9 jobs; unfortunately, that entrepreneurial 
adventure ended in May 2014, succumbing to the sluggish 
economy (construction) and its strong dependence on the 
French market.

Pavatex
In 2012, Pavafrance, a subsidiary of the Swiss group Pavatex 
that manufactures wood-based insulating panels, started 
operations on the site, representing one of the best results 
of the approach, with significant benefits in terms of labour 
and the environment. Norske Skog Golbey supplies the 
raw material (wood) and pools several assets and services 
with the other company: road infrastructure, boiler (steam 
supply), electrical network, effluent treatment plant, 
laboratory etc. (see page 37).
From the environmental viewpoint, pooling in this manner 

allowed substantial savings in terms of the 
carbon footprint, by limiting the impact of the 
setting up of the activity and also through the 
use of new processes for manufacturing the 
finished product. The environmental impact is 
positive, particularly because the unavoidable 
energy of the papermaking process (steam) is 
recovered, which does away with the need for an 
independent gas boiler.
Besides, the partnership with the teams of the 

Fibres Campus located close by has allowed innovations to 
optimise the industrial process:
•  12% reduction of energy consumption
•   reduced consumption of raw materials: -9,000 tonnes of 

wood per year
•  reduced water consumption: 90,000 m3 saved every year
The Pavafrance project in 2013 represented an investment 
of € 60 million and the creation of 50 direct jobs. The 
staff were recruited locally, mainly from the troubled 
papermaking industry. Lastly, the arrival of this new 
industrial player in the area and the integration on the site 
of the Technology Centre and Marketing teams allowed the 
development of business with local providers, in industry or 
services (indirect jobs).
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Social
In line with the human values upheld by the company ("Putting the 
focus on people for more efficiency"), Norske Skog Golbey is also 
closely involved in its area with voluntary organisations and a variety 
of events that help fight against exclusion and support the young:
•  Partnership with the Teaching League (action against illiteracy)
•  Telethon: in 2013, 55 employees, including the Executive 

Committee, took turns for 24 hours in the traditional race downtown 
Epinal, allowing the company to make a significant contribution to 
the fundraiser AFM-Telethon

•  Partnership with SAS Football of Epinal to support their citizenship 

effort with young people and their families
•  Participation in the Open Days of Lorraine at Industry Week
•  Participation in meetings between students and businesses

From the first half of 2014, Norske Skog Golbey agreed, as part of the 
FACE Vosges club:
•  to be one of the office bearers of the organisation (secretary)
•  to take part in the meetings of the Board of Directors
•  to take part in a number of events and actions targeted towards 

students, job-seekers, persons with disabilities etc.

FOCUS:	FACE	VOSGES
The Fondation Agir Contre L’Exclusion (FACE) is a recognised cha-
ritable foundation that was set up in the 1990s by major French 
groups. The goal is to prevent and combat all forms of exclusion, 
discrimination and poverty, by working in the following areas: 
employment, education, consumer affairs, health, housing, IT, ci-
tizenship etc.  The declared aim is to create a "Great Movement" of 
companies that are committed to good labour relations and rela-
tions with their local communities, thanks to a dynamic of reinfor-
cing labour and community innovation in a network.

In the Vosges, volunteer companies for developing that movement 
came together in the second half of 2013, after an initiative taken 
by SAS Football, Lyonnaise des Eaux and Norske Skog Golbey. 
These three founding members were joined by two others, and offi-
cially set up the FACE Vosges club on 
16 January 2014, with the status of a 
voluntary organisation. Some twenty 
companies from the Vosges rapidly 
joined the governance of the organi-
sation within its Board of Directors.

Testimonial  
of Yves Bailly, 

Chairman  
& Managing Director

FACE Vosges: what does Norske 
Skog Golbey  get from it?

"It is a wager. First of all, I would 
say that this commitment is 
consistent with the human values 
that we defend at Norske Skog 
Golbey. However, it is very difficult 
to demonstrate its benefit for the 
company, because the value it 
brings us is mostly intangible.  
I am convinced that FACE Vosges 
will give many of our employees 
an opportunity to put themselves 
forward as volunteers, to use their 
trade, skills and their company in 
the socially responsible spirit of a 
committed citizen. Ultimately, it 
is a good illustration of the logic 
of sustainable development: 
everybody is a winner with good 
practices!"
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We want to promote our SR approach through the entire 
value chain, particularly with suppliers. Our objective is to 
give them incentive to develop responsible practices along 
with us. 
To that end, we have taken on a certain number of 
commitments towards our suppliers, and we clearly state 
that in return, we have expectations from them. All these 
changes were to be formalised by the end of 2014 in our 
Purchasing Charter, which will be presented gradually to 
suppliers in 2015.

Commitments	of	NSG	towards		
its	suppliers	and	subcontractors

•  Ethics: integrity, anti-corruption (gifts), management 
of conflicts of interest. For that, we train the relevant 
employees in anti-corruption measures.

•  Fairness and openness
•  Analysis of dependency risks
•  Confidentiality

Expectations	of	NSG	from		
its	suppliers	and	subcontractors
In general, we want to gradually integrate clauses relating 
to environmental and social responsibility into our calls for 
tender wherever possible. The suppliers are thus asked to 
demonstrate their good practices in the areas below, in a 
spirit of Continual Improvement:

•  Human rights and working conditions 
Compliance with the UN Declaration of Human Rights 
and the Fundamental Conventions of the International 
Labour Organisation. 
Fight against forced labour and child labour; compliance 
with applicable regulations.

•  Health and Safety 
Inclusion in the policy of the company, compliance with 
the rules and instructions of Norske Skog Golbey. 
Note that all the contractors who work on our site are 

asked to join the QS+ collaborative platform, which 
provides assistance for putting in place the required 
safety conditions.

•  Environment 
Inclusion in the policy of the company (prevention 
of pollution risks, waste management, chemicals), 
compliance with the rules of Norske Skog Golbey.

•  Social Responsibility 
Commitment of the company in favour of social 
responsibility, for example by taking action to promote 
diversity or make access to employment easier. 

These changes will thus gradually become criteria in the 
choice of our suppliers, in addition to financial and quality 
criteria.

INTEGRATING	SOCIAL	RESPONSIBILITY
IN	THE	CHOICE	AND	TRACKING	OF	SUPPLIERS
COMMITMENT
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KEY FIGURES 2013:
• 34 employees trained in the fight 

against corruption

• Percentage of procurements 
from the north-eastern quarter of 

France:

- Wood: 96 %

- Recovered paper: 41 %

- Chemicals: 16 %

- Packaging: 64%

• 65 suppliers assessed

• 2 suppliers who are social 
enterprises:  

Végafruits and GCAT Flavien

Supplier	assessment
As part of our ISO 9001 quality management system, we 
have defined a list of critical suppliers who are regularly 
assessed with the help of a special tool (radar) integrating 
different criteria, including those relating to safety and the 
environment.
These assessments are internally completed by the relevant 
buyer and user, then discussed with the suppliers. They then 
give rise to an action plan if necessary.

Examples	of	supplier	assessment	
criteria

	Outlook:	
on-site	audits

In order to improve the knowledge of our suppliers 
and deepen our exchanges with them, we have planned 
to put in place a system of audits on their sites. An audit 

questionnaire will thus be prepared and will contain 
items that will enable us to particularly appreciate 

compliance with certain commitments of 
our Purchasing Charter.

QSEGeneral
opinion

Administration

Quality
of 

relationships

Advice 
and continual 
improvement Quality and reliability

of stoppage schedules

Flexibility

Flexibility 
of work

and preparation

Quality 
of services 
provided

Technical
competency

5

4

3

2

1
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Quality	and	Environment		
Certifications
Norske Skog Golbey has initiated an approach to guarantee 
the quality of its production of newsprint reels. ISO 9001 
v2000 certification was secured in November 2002 and has 
been regularly renewed since that time.
For its part, our environment management system is 
certified according to the standard ISO 14001 since 
December 1998. Norske Skog Golbey is keen to minimise 
the impact of the plant on the environment and applies 
a rigorous environmental policy based on the principle 
of continual improvement, with the backing of all the 
personnel of the plant. That policy is supported by intensive 
research and development activities and by large-scale 
investment to make sure that we always use technology 
that is both the most efficient and the most environmentally 
friendly.

Traceability	of	our	procurement	
chain
Approximately 30% of our fibre procurements come from 
the wood industry, and the remainder come from recovered 
paper. Two types of wood procurement are differentiated:
25% thinning logs

 

75% sawmill residues in the form of chips

Every year, we use approximately 215,000 dry tonnes of 
wood to make our pulp. We are thus an important link in 
the local wood industry. As a result, it is essential for us to 
ensure the continuity of that natural resource. We have 
always worked with our wood suppliers to encourage 
them to initiate a forestry management certification 
approach (PEFC and FSC). For our part, we have put in place 
procedures to inspect our procurements and have secured 
certification for our chain of custody. We can thus deliver 
PEFC and FSC certified paper to our customers whenever 
that is required.

Fund	FA3R		(aid fund for coniferous  
resource reconstitution)
Because of the low rate of replanting after cutting in 
small plots of private forest in the Vosges mountains, 
the wood industry, including Norske Skog Golbey, has 
decided to react by grouping together and pooling 
resources to create a reforestation aid fund.

The fund was set up in September 2012 and is an 
entirely private initiative, the first in the country. In 
2013, it helped reforest 100 hectares.

OFFERING	PRODUCTS	AND	SERVICES	
THAT	ARE	SOCIALLY	AND	ENVIRONMENTALLY	RESPONSIBLE
COMMITMENT
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Product	ecolabels
In March 2013, Norske Skog Golbey secured the Blue Angel 
label. 
Created in Germany in 1977, it is the precursor of 
all environmental labels, and is awarded, after close 
inspections, by a body that depends on the German federal 
ministry for the environment. To date, Der Blaue Engel 
remains the best known and most respected of German 
certification schemes. Approximately 11,500 general public 

products bear that label today in Germany. 

For newsprint, the criteria inspected cover the 
procurements of recovered paper and wood, and the use of 
chemicals. 

After the Blue Angel in March 2013, Norske Skog Golbey 
obtained the European Ecolabel in July 2013 for its 
NorX paper grade. The Ecolabel is the only European 
environmental label usable in all member states of the EU. 
It relies on the principle of encompassing the totality of the 

life cycle of the product. 

Regarding standard newsprint (Nornews grade), only paper 
qualities with at least 70% recovered paper are eligible for 
the Ecolabel. That means only the paper produced on paper 
machine 2 could apply for it. The other parameters studied 
are performance in the area of discharge into air and water, 
waste management, the choice of chemicals used and of 
course the use of wood from sustainably managed forests.

10-31-1219

Cette entreprise
a fait certifier sa

chaîne de contrôle.
pefc-france.org
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COMMITMENT Comments	 2013 Unit GRI1 Article	2252

Taking account of our social impacts in the governance and management of the company
% of employees trained to SR 27 % / /

Developing autonomy and responsibility in the company
% of managers trained on how to develop autonomy and responsibility  

of their employees (delegation) 82 % LA10 1°e) Par. 1

Number of employees newly trained to lean management - Employees 66 Employees LA10 1°e) Par. 1
Frequency rate with adapted stations 

Frequency rate without adapted stations
0

1,34
LA6 1°d) Par. 1

Developing the employability of each employee

Number of hours of training per category
Operators 3 380

Hours LA10 1°e) Par. 2Technicians / Supervisors 4 498
Managers 1 554

Number of employees having undergone a procedure for the recognition of 
their skills acquired through experience, having received a qualifying training or 

having received a training to develop their skills
82 Employees LA11 1°e) Par. 1

Reducing our carbon footprint

Carbon footprint

Reduction of carbon footprint since 2006

363

20

Kgeq CO2 / tonnepapier

%

EN15

2° d)

EN16
EN17
EN18
EN19
EN20
EN21

Emissions of greenhouse gases in ton equivalent CO2 31 408 Teq CO2

EN15 
EN16 2° d)

% of thermic energy (steam) produced from non-fossil fuel 78 % EN3 2° c) Par. 3
Preferring reduction at source, reuse, recycling and repurposing of waste

Repurposed ashes, % 100 % EN23 2° b) Par. 2
Buried waste 2 939 Tons EN23 2° b) Par. 2

Promoting the local co-development of new streams for eco-materials and circular economy
Time spent by the employees of NSG to develop new streams 800 Hours EC2 2°a) Par. 3

Amount devoted to R&D projects in that field 111 300 Euros EC2 2°a) Par. 3

Jobs created thanks to the new activities 50 Direct jobs EC7 
EC8 3° a)

Summary		
of	key	indicators
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COMMITMENT Comments	 2013 Unit GRI1 Article	2252

Making our activity part of a dynamic for the social and economic prosperity of the local area
Amount devoted to local sponsorship 61 500 Euros EC7 3° b) Par. 2

Number of apprentices and trainees recruited locally 11 
22

Apprentices 
Trainees EC7 3° b) Par. 2

Number of suppliers who are social enterprises 2 Suppliers EC7 3° b) Par. 2
Integrating Social Responsibility in the choice and tracking of suppliers

Number and % of suppliers having signed the Charter For Responsible 
Purchases

KPis will be 
available in 2015. 
The Charter has 

been prepared in 
2014.

NA

G4-15 
SO9 
HR9 

HR10 
LA14 
EN32

3° c)

Number of suppliers having been assessed 65 Suppliers

SO9 
HR9 

HR10 
LA14 
EN32

3° c)

% of supplies from North-eastern France
Geographic area: Alsace - Lorraine - Franche-Comté - Bourgogne - 

Champagne-Ardennes - Nord-Picardie
Départements: 67-68-54-55-57-88-25-39-70-90-21-58-71-89-08- 

10-51-52-59-02-60-77

Wood 96

% EC9 3° a)
Recovered paper 41

Chemical 16

Wrapping paper 64

Offering products and services that are socially and environmentally responsible

% waste incinerated at the mill

Waste:  
sludge, bark, 
plastic from 

pulping

98,3 % EN23 2° b) Par. 2

Electricity produced by the co-generation turbine 68 249 MWh EN23 
EN6

2° b) Par. 2 
2° b) Par. 3

1 Match with the indicators of the Global Reporting Initiative
2 Match with the indicators of article 225 of the Act known as ‘Grenelle 2’
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Reporting	methodology
The indicators stated in this report have been defined by our internal staff, with the assistance of Ten-
naxia and under the coordination of the SR Manager. 
The key figures relate to the year 2013 for the business unit of Norske Skog Golbey. They have been 
supplied by the competent internal departments.
The report was published at the end of 2014, and the facts mentioned relate to the year 2013 and part 
of 2014.
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